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NNSA/DP CONCEPTNNSA/DP CONCEPT

■■ LL Program was Initiated under DP toLL Program was Initiated under DP to
Meet the Intent of the FRAM.Meet the Intent of the FRAM.

■■ As an Entity of the NNSA, DP will AttemptAs an Entity of the NNSA, DP will Attempt
to Accommodate the Goal of LL for NNSA.to Accommodate the Goal of LL for NNSA.
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PURPOSEPURPOSE

■■ Facilitate the requirement to share lessonsFacilitate the requirement to share lessons
learned information in a consistent andlearned information in a consistent and
timely manner among NNSA personnel.timely manner among NNSA personnel.
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PROGRAM DEVELOPMENT PROCESSPROGRAM DEVELOPMENT PROCESS
(Seven Phase Process)(Seven Phase Process)

11 Research and Research and ScopingScoping
22 Prototype DevelopmentPrototype Development
33 “Pilot” the User Interface“Pilot” the User Interface
44 Gatekeeper/SME InterfaceGatekeeper/SME Interface
55 EnhancementsEnhancements
66 ImplementationImplementation
77 Dissemination/MaintenanceDissemination/Maintenance
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1.  RESEARCH AND SCOPING1.  RESEARCH AND SCOPING

●● Information Gathering from Federal andInformation Gathering from Federal and
Industry Sources.Industry Sources.

●● Effort Culminated in Development of aEffort Culminated in Development of a
Matrix for Easy Identification AcrossMatrix for Easy Identification Across
Functional Areas.Functional Areas.
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2.  PROTOTYPE  DEVELOPMENT2.  PROTOTYPE  DEVELOPMENT

●● Initial Web ProgrammingInitial Web Programming
●● User Customized Profile SelectionUser Customized Profile Selection
●● Web Spidering to DOE SELLSWeb Spidering to DOE SELLS
●● E-Mail “Push” to Users for ImplementationE-Mail “Push” to Users for Implementation

& Evaluation of LL Utility& Evaluation of LL Utility
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2.  PROTOTYPE DEVELOPMENT (2.  PROTOTYPE DEVELOPMENT (contcont.).)

●● Keyword Search CapabilityKeyword Search Capability

●● User Submittal Option for InternallyUser Submittal Option for Internally
Generated LL SharingGenerated LL Sharing
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����3,/27�WKH�86(5�,17(5)$&(����3,/27�WKH�86(5�,17(5)$&(

■■ 6HOHFW�6DPSOH�RI�8VHUV�IRU�3LORW6HOHFW�6DPSOH�RI�8VHUV�IRU�3LORW
■■ :HE�$FFHVV�DQG�(VWDEOLVKPHQW�RI�8VHU:HE�$FFHVV�DQG�(VWDEOLVKPHQW�RI�8VHU
3RUWIROLRV3RUWIROLRV

■■ :HE�:HE�6SLGHULQJ�6SLGHULQJ�WR�*,'(3�WR�&HQWUDOL]HWR�*,'(3�WR�&HQWUDOL]H
//�6KDULQJ//�6KDULQJ

■■ %HJLQ�(PDLO�3XVK�RI�//�WR�%HJLQ�(PDLO�3XVK�RI�//�WR�3LORWHHUV3LORWHHUV
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����3,/27�WKH�86(5�,17(5)$&(������3,/27�WKH�86(5�,17(5)$&(��FRQWFRQW����

■■ 8VHU�(QDEOHG�)XQFWLRQ�WR�(YDOXDWH�//8VHU�(QDEOHG�)XQFWLRQ�WR�(YDOXDWH�//
8WLOLW\�IRU�(IIHFWLYHQHVV�RI8WLOLW\�IRU�(IIHFWLYHQHVV�RI
,PSOHPHQWDWLRQ�,PSOHPHQWDWLRQ�

■■ 2EWDLQ�)HHGEDFN�IURP�&XVWRPHUV�2EWDLQ�)HHGEDFN�IURP�&XVWRPHUV�
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4.  GATEKEEPER/SME INTERFACE4.  GATEKEEPER/SME INTERFACE

■■ Administrator Feature to Screen LL forAdministrator Feature to Screen LL for
Program Applicability.Program Applicability.

■■ LL will be Binned (Coded) for Immediate Use.LL will be Binned (Coded) for Immediate Use.
■■ Then LL will be “Pushed” via E-Mail throughThen LL will be “Pushed” via E-Mail through

Portfolio Channels to Users.Portfolio Channels to Users.
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5.  ENHANCEMENTS5.  ENHANCEMENTS

▲▲ User Profile Functionality with LL EvaluationUser Profile Functionality with LL Evaluation
Feature expanded.Feature expanded.

▲▲ Establishing Permanent Gatekeeper/SMEEstablishing Permanent Gatekeeper/SME
Interface for Screening Lessons Learned.Interface for Screening Lessons Learned.

▲▲ Web Web Spidering Spidering to Additional LL Sources.to Additional LL Sources.
▲▲ Others from Pilot FeedbackOthers from Pilot Feedback
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6. IMPLEMENTATION6. IMPLEMENTATION

▲▲ NNSA-Wide Announcement/RolloutNNSA-Wide Announcement/Rollout
▲▲ Ensure Establishment of Profiles for all NNSAEnsure Establishment of Profiles for all NNSA

Users.Users.
▲▲ Training, Indoctrination and Customer Follow-up.Training, Indoctrination and Customer Follow-up.
▲▲ Ensure Appropriate Actions Taken on LL ReceivedEnsure Appropriate Actions Taken on LL Received

(spot - check).(spot - check).
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����',66(0,1$7,21�0$,17(1$1&(����',66(0,1$7,21�0$,17(1$1&(

▲▲ &RQWLQXH�8VLQJ�6\VWHP�WR�'LVWULEXWH�//&RQWLQXH�8VLQJ�6\VWHP�WR�'LVWULEXWH�//
▲▲ 3URYLGH�&RQWLQXRXV�8VHU�6XSSRUW3URYLGH�&RQWLQXRXV�8VHU�6XSSRUW
▲▲ 'HYHORS�0HWULFV�RQ�6\VWHP�8VH'HYHORS�0HWULFV�RQ�6\VWHP�8VH
▲▲ 'HYHORS�0HWULFV�RQ�//�6\VWHP�(IIHFWLYHQHVV'HYHORS�0HWULFV�RQ�//�6\VWHP�(IIHFWLYHQHVV
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QUESTIONS/COMMENTS ?QUESTIONS/COMMENTS ?

✙✙ Tom Tom RotellaRotella, DOE/NNSA Lessons, DOE/NNSA Lessons
Learned Coordinator, 301-903-2649.Learned Coordinator, 301-903-2649.

✙✙ Chris Coccagna, SAIC, 301-353-8302.Chris Coccagna, SAIC, 301-353-8302.
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Link to NNSA/DP LL Site for DemoLink to NNSA/DP LL Site for Demo
  (not to be utilized for Production)(not to be utilized for Production)

KWWS������������������KWWS������������������

✙✙ User Name for Demo “User Name for Demo “ RotellaTRotellaT ””
✙✙ Password for Demo Password for Demo ********.********.
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